








1.4 STAFF POSITION 

The total number of full-time staff was 5,374 as at 31 March 2016 which was close to the same date, 

last year's. The number of full-time staff for Social Work Services Division and Education Services 

Division were 56.6% and 26.8% respectively while the number of full-time staff for supporting services 

from local service coordination, central administration was only 3%. Due to economic downturn, the 

number of full-time staff for Hospitality Services dropped significantly by 16% through natural staff 

turnover. 

The turnover rate of full-time staff for the period April 2015 to March 2016 was 19.2%, which was 2.2% 

less as compared to the year 2014/2015. 

The total number of part-time staff was 1,742 as at 31 March 2016 which rose by 56.8% as compared 

to the year 2015. The significant increase was mainly from Community Education Service. 

Diagram 1 shows the distribution of full-time and part-time staff as well as the manpower loss of 

full-time staff in various services. 

Diagram 2 delineates the position of staff having served for 1 O years or more by gender. The number 

of female staff constituted 73% of the long-serving staff members which was the same as last year's. 

The Agency has started its succession planning to prepare for the retirement wave. 

Diagram 1 

Staff Strength as at 31 March 2016 and Turnover in 2015/2016 
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