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A BRIEF HISTORY 

Caritas - Hong Kong ("Caritas") was founded in July 1953 by 
the Catholic Diocese of Hong Kong. The primary purpose of its 
establishment was to offer relief and rehabilitation services to 
the poor and the distressed. 

Caritas has continuously developed and modified its services 
in response to the changing needs of Hong Kong. The 
wide-ranging services provided by Caritas address basic 
human needs and include social work, education, medical 

care, community development and hospitality, etc. 

Caritas continues to serve the community through 243 
service units from 142 locations. It has 5,374 full-time staff 
and receives ongoing support from over 12,000 volunteers. 
The recurrent expenditure is over $1 .8 billion and funds are 
practically all raised locally. Although the Government 

provides significant funding for some of the services, Caritas 
also relies on the donations contributions and fundraising 
campaigns throughout the territory. The support from 
private sources precludes a total dependence on the 
Government for funds. Thus, the degree of flexibility 

achieved enables assistance to be extended to other 
causes or to the unaided. 

Caritas is a member of Caritas lnternationalis, a federation of 
165 Caritas organizations operating in over 200 countries 

throughout the world. 
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1.4 STAFF POSITION 

The total number of full-time staff was 5,374 as at 31 March 2016 which was close to the same date, 

last year's. The number of full-time staff for Social Work Services Division and Education Services 

Division were 56.6% and 26.8% respectively while the number of full-time staff for supporting services 

from local service coordination, central administration was only 3%. Due to economic downturn, the 

number of full-time staff for Hospitality Services dropped significantly by 16% through natural staff 

turnover. 

The turnover rate of full-time staff for the period April 2015 to March 2016 was 19.2%, which was 2.2% 

less as compared to the year 2014/2015. 

The total number of part-time staff was 1,742 as at 31 March 2016 which rose by 56.8% as compared 

to the year 2015. The significant increase was mainly from Community Education Service. 

Diagram 1 shows the distribution of full-time and part-time staff as well as the manpower loss of 

full-time staff in various services. 

Diagram 2 delineates the position of staff having served for 1 O years or more by gender. The number 

of female staff constituted 73% of the long-serving staff members which was the same as last year's. 

The Agency has started its succession planning to prepare for the retirement wave. 

Diagram 1 

Staff Strength as at 31 March 2016 and Turnover in 2015/2016 
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HOSPITALITY SERVICES 
COMMITTEE 

Chairman: 

Mr Bernard Y.L. Chan 

Members: 

Rev Joseph TL. Yim 

Mr Joseph TF. Hui 

Mr Simon WY. Lee 

Mr Sunny W.S. Lee 

Mr Gerald L.C. Ma 

Mr Vincent W.S. Tong, BBS 

Mr Wilfred K.P. Tsui 

Secretary: 

Ms Veronica F. N. Chan 

MAINLAND SERVICES 
COMMITTEE 

Chairman: 

Rev Joseph TL. Yim 

Members: 

Rev Bruno Lepeu 

Ms Maggie Chan 

Mr Peter Chan 

Mr Anthony Lam 

Dr Helen Tinsley 

Ms Elsie Wan 

Secretary: 

Ms Debbie Lo 

STEERING GROUP ON 
COOPERATION BETWEEN 
CARITAS AND PARISHES 

Chairman: 

Most Rev Michael M.C. Yeung 

Auxiliary Bishop of Hong Kong 

Members: 

Rev Dominic Chan Chi Ming, VG 

Rev Joseph Chan Wing Chiu 

Rev Joseph Fung Che Ho 

Rev Stephen Ip T ing Kwok 

(from 15 October 2015) 

Rev John B. Kwan Kit Tong 

Rev Simon Li Chi Yuen 

(from 15 October 2015) 

Rev Peter Lo Pak Wing 

Rev Joseph Mak King Hung 

(until 30 September 2015) 

Rev Renzo Milanese, PIME 

(until 30 September 2015) 

Rev Joseph Ng Shu Shing 

(from 15 October 2015) 

Rev Moses Ngai Tak Man 

(until 30 September 2015) 

Rev Francis Tam Kam Wing 

Ms Maggie Chan 

Mr Stephen Chan 

Ms Fiona S.Y. Ngai 

Ms Elsie Wan 

Mr Dominic Wong 

Mr Kevin Wong 

Secretary: 

Rev Joseph TL. Yim 
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