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SOCIAL WORK
SERVICES DIVISION

“In truth | tell you, in so far as
you did this to one of the least of
these brothers of mine,

you did it to me.”

[The Gospel of Matthew 25:40)




2.1 GENERAL REMARKS

Objectives

Stressing the principles of protecting human dignity and mutual respect, enabling the development of individual
potential and self-determination, the Social Work Services Division (“the Division”) provides its services through
an ongoing process of awareness, participation and sharing. The services strive to bring about positive changes
and development in personal behaviour, individual attitude, the physical environment and social structures. The
Division aims to promote a caring community grounded on truth, love, justice and freedom.

Highlights of the Year
Response to the Outbreak of COVID-19

(M
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Support for Students and Parents — Caritas
Nursery Schools provided e-learning materials
for their children. Online services, e.g., tutorial
sessions, stress management and tips on
parenting were delivered to the students and
parents. A computer donation campaign was
launched for deprived students to facilitate online
learning.

Service for Disabled and Elderly Users -
Besides warm calls and outreach delivery of
anti-epidemic supplies to service users at home,
WhatsApp was used to provide them with
emotional support and tips on mental wellness.
The elderly residential homes made use of video
conference applications to facilitate face-to-face
dialogue between the residents and their family
members.

(3)

Service for Needy Families and Individuals —
Emotional support was rendered to the public
through telephone hotline, Facebook and
Instagram. Service units acted as the approval
centres of emergency fund that more than 1,000
families were benefited. Anti-epidemic supplies
were distributed to those in need, especially the
vulnerable groups such as cleaning workers, the
homeless,
elderly. Donors and volunteers were mobilized

ethnic minorities and singleton

to donate the supplies or to assist in the distribution
of the supplies and to build up a caring community.

A joint programme with parish “Fabric Masks for
Grassroots”
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The Dlvision was awarded Merlt of Highest Service
Hour Award 2018 (Public Organizations) of the Volunteer
Movement organized by the Soclal Welfare Department
(“SWD"). There were 14,398 reglstered volunteers
achleving a total of 437,309 service hours.

The Division now operates 143 subvented service
units and 28 non-subvented service units with a
full-time staff force of 3,562, Including 55 persons with
disabllitles.

Fleldwork placement were provided to 60 soclal work
students from 6 local training Institutes. A joInt venture
with Carltas Institute of Higher Education on fleldwork
placement and mentorshlp scheme was offered to 87
and 239 of Its students respectively. Placements for
other professlonal fralnees such as Gerontology and
Speech Therapy were also provided.

Besldes, an exposure programme for soclal work
students from the Malnland had been launched for 14
consecutive years. This year, 18 students were
attached to varlous service unlits during thelr summer
holldays.

With the support of the Soclal Welfare Development
Fund, 252 fraining programmes were organized with a
total attendance of 3,903. There were 15 overseas
study visits and 16 leadership and management sklils
development programmes for mid-level staff. Besldes,
sponsorship was granted to three staff members to
attend fleldwork placement.

The Employee Emotional Support Project was continued.
A total of 318 calls were recelved by hotline and 30
face-to-face counselling sesslons were rendered to
provide emotlonal support for staff.  Seventeen
workshops were organized for 334 staff members to
promote self-understanding, posltive thinking and
team spirit.

The Divislon expresses Its heartfelt thanks to the
Cathollc Dlocese of Hong Kong for Its Lenten Fund,
and to donors who provided financlal asslstance to
serve 7,570 needy people, In particular, the
unemployed and under-employed famllles. Besldes,
grants were recelved from charltable trusts and
foundations, government bureaux and departments,
as well as corporations to subsldize Carltas service
units to launch ploneering projects, to upgrade the
facllittes and to serve more underprivileged people In a
better way.

To recognize the contribution of corporates and
community organizatlons, 97 strategic partners were
nominated to recelve the logos of “Caring Company”
or “Caring Organization” awarded by The Hong Kong
Councll of Soclal Service.



2.2 CHILD CARE SERVICE

Objectives

With an aim of cultivating the full development of children without discrimination as to their abilities and social
background, the Child Care Service (“the Service) provides educational and caring service for children aged 2
to 6 including families with single parent, working parents and mildly disabled children.

Learning by exploration - Air experiment “Look! Our impatiens walleriana has grown beautifully!”
“Let’s push the ball in the tube.”

“Welcome on board!” Love and Sharing
“We cook the rice. It's yummy!”

“Let’s sing and praise God!” Praying at the church
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With the subsidy granted by the Committee on
Home-school Co-operatlon, a joint-school parent-child
Interactlve drama was performed by 250 children In
May 2019 and June 2019. The drama was about the =
missing and finding of the four frults of the Holy Spirlt
through the chlldren’s kindness and generosity, joy :
and thankfulness to the Almighty God.

SIx nursery schools and two Kindergartens jolned the 2nd
phase of the pllot scheme In August 2019 which was
launched by the SWD. A serles of child protection
programmes were collaborated with Carltas Famlly
Service for early Identification of children with educational
or welfare needs and providing asslstance to them and
thelr tamilles.




In order to galn a better understanding of children’s
developmental needs, to enhance family coheslon and
to strengthen parent-chlld relatlonship, all nursery
schools  organized

parent-child activities.

varlous parent talks and

The Service Development Day with the theme “Bullding
a Better Future for Our Chlldren” was held on 16 May
2019. School-based discusslon on Integrating the
Agency’s vislon, misslon and value In varlous scenarlos,
Including collaboration with colleagues, catering
children with diversifled needs and working with
famllles, were organized.

The evaluation seminar with the theme “Love and
Care for A Better Torromow of Young Children” was
held on 18 July 2019. The participants were Insplired
by the sharing dellvered by the Chlef Executive, the
then Acting Director of Soclal Work Services and the
Assoclate Director of Education Services of the
Agency.




The Youth and Community Service (“the Service”) alms to promote Integral human development of young people
and communities through the process of understanding, mutual concern, collective particlpation and co-responsibllity.
The development process Instllls a sense of Individual and communal responsibliities In the younger generation,
and In turn mutual care and soclal Integration can be promoted.

Carltas was selected by Facebook Inc. as one of the
“safety trusted partners” globally to promote youth
mental wellness and prevent sulclde. The Service
was Invited to join the APAC Safety Summit 2019 and
share the views on technology and sulclde prevention.

To echo with the International Day for the ElimInation
of Raclal Discrimination, the 1st Online Leader Forum
with the theme “Participation for All” was held on 21
March 2020. The forum created a platform for different
stakeholders to ralse thelr concerns and possible
solutions to the needs of ethnic minorities.

1= Caritas Youth and Community Servico
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Four staff members from the Service were selected as
the 3rd Cohort Soclal Worker Fellows under the
“Fellowshlp™ Project Inltlated and funded by the Hong
Kong Jockey Club Charities Trust (the "HKJC Charltles
Trust”). They participated In a 10-week sabbatical
local and overseas exchange programme, gaining
Inspirations and learning Innovation. Each fellow wiil
Implement a $250,000 project for the needy communities
In the coming year.
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With years of relationships and networks that built up
in the communities, the Service has received financial
and material assistance from generous donors to
purchase anti-epidemic materials for the deprived
groups during the outbreak of the COVID-19. Over
48,000 people were benefited, including elderly singleton,
ethnic minorities, low income families living in sub-divided
flats and street cleaners. Besides, six Community
Centres under the Service have been commissioned
by The Community Chest of Hong Kong to verify the
eligibility of the persons applying the Rainbow Fund
and the Anti-NCP Rainbow Fund.

With the extra subvention funding from the SWD, one
additional social worker was employed in each of the 11
secondary schools under the service with effect from
September 2019.

Funded by the HKJC Charities Trust, a new service
focuses on youth mental well-being was set up in Tsuen
Wan and Kwai Chung districts serving youth aged
between 12 and 24 with mental distress. The Tsuen
Wan project locates in Caritas Jockey Club Integrated
Service for Young People — Lei Muk Shue. It advocates

space and autonomy for youth, whereas the Kwai
Chung project has a vision to develop a tripartite
partnership amongst health, education and community
sectors.

To promote the youth service to different stakeholders,
the Service has produced five video clips about the
resilience stories of its service targets. The stories
demonstrated the unconditional acceptance of the
colleagues and the inner strength of the youth. Those
video clips is available in the Facebook of the Service.
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The Services for the Elderly ("the Service") provides community care and support services for the elderly aged
60 or above. It aims to maintain their general well-being and quality of life as well as to uphold their self-esteem
and ability to live actively in the community. These are achieved through a comprehensive range of services
which are centre services, residential care services, and in-home care services.
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With the completion of the renovation works at Caritas
Elderly Centre — Central District, all elderly centres
and district elderly centres had completed the
captioned project which included renovation of the
Centre and procurement of upgraded furniture and
equipment.

~anramant nf Maal fanrsica

To stimulate mutual learning among the cooks, a
With an aim to raising the food quality for elders with ~CO0king competition was held on 30 November 2019.
swallowing impairment, the Service published a Cook The winning recipes were shared among the cooks for
Book on making delicate pureed food and organized a  duality enhancement.

launching ceremony on 10 July 2019. A workshop
was also held to equip the cooks with the skills. The
units will provide delicate pureed food to elders with
swallowing impairment at least once a week.

The Service set up the EHIFEIBIE in May 2019 to
enhance general public’s understanding on Alzheimer
Dementia through drama. The characters and story of
the play were based on real life cases. The 1st public
performance was held on 21 September 2019, the
World Alzheimer’s Day, which was well received by the
audiences.




The captioned project was a joint collaboration among
Caritas, Hong Kong Sheng Kui Hui Welfare Council
Limited and School of Public Health of The University
of Hong Kong. It aimed to encourage the use of
self-management strategies, such as knowledge
building, regular exercises, mutual support groups,
etc. to help the participants to manage chronic knee
pain. The project would run for 3 years at Caritas

Elderly Centres — Aberdeen and Central District.

Caritas District Elderly Centre - SZEMorei R i
Yuen Long

Caritas Elderly Centre - EE D ERER S
Sai Kung

With the support from a donor on capital and recurrent
expenses, the Service purchased a vehicle which
targeted to help the elders to accomplish their wishes,
provision of community education at rural areas and
volunteer services.

1) District Best Project
2) 2nd Runner-up of Hong Kong Best Project
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The objectives of the Rehabllitation Service (“the Service”) are to provide comprehensive and effective rehabliitation
tralning programmes, resldentlal care and community support services for people with disabliities and thelr
familles to develop thelr potentials and capabillitles, and to enhance thelr personal growth for more self-rellance
and for fuller participation In community Iife.

The three-year Project, as funded by the HKJC
Charitles Trust, was In service from 2017 to 2019. The
Project greatly Improved the wellness of ageing
persons with Intellectual disabliities and thelr carers
through comprehensive and ongolng assessment,
Interdisciplinary Interventlons and tallor-made service
programmes. An evidence-based evaluation was
conducted by Sau Po Centre on Agelng of The University
of Hong Kong. A sharing sesslon was held on 10
December 2019 with over 200 particlpants from the
welfare sector.

Carltas Lok King Hostel, Carltas King Hong Home,
Carltas Lal Hong Home, Carltas Chan Chun Ha
Hostel, Caritas Hostel - Fanling and Caritas Lok Shing
Hostel had successfully obtalned the Licence In the
year 2019/2020. All the 12 Homes under the Service
are now operating with valid licences.

The 3rd Parents Resource Centre commenced
operation In March 2020. It alms at providing
multl-level community-based support services for
parents / carers and famlly members of persons
with disabllities In Kwal Tsing District. The new
Centre also provides a speclalized unlt to serve
ethnlc minority group In the community.




With subvention allocatlon from the SWD, the Therapy
Service was commenced on 1 May 2019 to serve
ageing persons with disabliities In residentlal care
home settings. Through assessment, direct
treatment, consultation, fraining and education
programmes, service users and thelr carers overcome
obstacles In speech, feeding and swallowing. By
malntaining thelr resldual abliity, dally functioning of
service users could also be sustalned.

This four-year Project, as funded by the HKJC Charltles
Trust, commenced service In January 2020. A
communlty-based support network was constructed
for senlor cltizens to enhance thelr reslliency and
mental health In facing the challenges of ageing.
Through cross-sectoral collaboration, a new service
model Is created to bridge the medical and soclal
sectors, with a view to reducing the risk of elderly
depresslon through outreach engagements, prevention
and early Intervention programmes. Besldes, a “Peer
Supporters” Inltiative Is embedded In the Project from
which a pool of tralned senlors would be Identifled to
enhance the nelghbourhood support.
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The Service brought In “Angel Companlon Reflection
Programme” for 16 front-line workmen to nurture the
value of humanistic approach of care-ghving. Furthermore,
elght colleagues completed the "Best Practice In
Dementla Care Programme (For Frontline Staff)”, which
was developed by Dementla Services Development
Centre of the University of Stirling and conducted by the
Jockey Club Centre for Posltlve Ageing.



The service objectives are to preserve and strengthen the family unit, by empowering individuals and their families as
a whole, through different levels of professional intervention, and to improve the quality of family life.

The Facebook and Instagram pages have been
launched since 18 March 2020. These platforms aimed
at offering a series of online anti-epidemic family
activities with interactive participation by service users.
It was a milestone for cyber family social work services
in building up family bonding in Hong Kong.
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A Quantitative Research on “Evaluation of the Effects of
Marital Enhancement Services on Marital Satisfaction”
and a Qualitative Research on “Exploring the Changes
of Marital Relationship through Marital Counselling”
were published. Based on the samplings of service
users, the three intervention modalities of casework,
group work and programme have similar effectiveness
in resolving marital conflicts and enhancing marital
satisfaction
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Caritas Family Service
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Evaluation of Effectivensss of Marital Enhancement Service
in promoting Marital Satistaction




This Is an ad hoc project which Included a hotline,
mindfulness based stress reduction workshops,
parent-chlid communication workshop, time-out /
resldentlal programme and self-help kits. The project
was subsldized by the SWD.

Carltas Jockey Club Project Cedar launched a fatherhood
support service to address fathers’ personal needs
and to bulld up a posiltive fatherhood. It also Includes
a ploneer of support service for expectant fathers.

During COVID-19, different mindfuiness online groups
and soclal sklll tralning groups for men were developed.
A brand new e-learning platform was also opened for
men, with different leaming materlals Including
fathernood, emotlonal training and soclal skill training.

The Club was launched In September 2019 to provide
support for novice mothers, to cultlvate thelr bellefs In
“Iife, love and hope” and to encourage quality time In
parent-chlld relationship. It Included a Facebook
platform cum an online video channel. During the
period of COVID-19, the “One-minute Famlily Game
Challenge” was launched on Facebook. Different
professlonals, artists, celebrities and business companles
provided support and sponsorship for the project.

An overnight camp was held from 9 November 2019 to
10 November 2019 at Saleslan Retreat House for
couples to experlence the “3R — Review, Reflect,
Refresh” together. The camp facliitated the couples to
obtalin new strength, confldence and hope and to

Invigorate thelr marrlage.
" s




Li Ka Shing Foundation Ltd has been supporting the
hotline service since 2008. They further supported the
online service which was launched in February 2020.

With the sponsorship from Mr. Eric Winkler and Ryder
Industries, the Student Guidance Service (Primary
School) developed the Package to promote Character
Strengths education in primary schools. The Package
included six picture books, family challenge activities
poster, parents’ group manual and related materials.
Teachers’ training workshops, parents’ groups and
students’ programmes were held to share the experience

in adopting the Package.

After five years’ continuous trials with evident-based
assessment, the “BfE=E" service package, including 24
animations on character strengths, puppets set, teacher
handbook and parent self-help kit, was accomplished.
The Package provided abundant resources to carry out
parent-child group, student group / lesson and parents
group on comprehensive character building education.
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In response to the need of secondary school students
during school suspension due to COVID-19, Caritas
School Social Work Service launched the Instagram on 2
March 2020 to provide emotional support through online
platform. Updated posts, stories, live programmes and
IGTV were shared on regular basis for the students.
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The Community Development Service (“the Service”) aims at forming genuine human communities through a
continuous process of awareness, participation and sharing.

This was a three-day exhibition held at the Jockey
Club Creative Arts Centre. Alongside with community
artists, villagers from walled-village, Hakka village and
fisherman village joined together to present their
indigenous culture and wisdom of their traditional lives
through exhibition, performance and workshop.
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To preserve one of the intangible cultural heritages of
the wedding laments, the Service has recorded
Weitou women’s oral history and songs on CD, DVD
and also in book. The premiere of the documentary
film “Yesterday Once More” was shown at the Tai
Kwun Centre for Heritage and Arts in May 2019 which
was publicized in the news media. The grannies acted
as culture ambassadors to introduce the traditional

marriage culture and share their stories and songs at
different communities and education institutes.

The ground breaking ceremony was held on 29 July
2019. The project is to revitalize the old Dairy Farm
Senior Staff Quarters in Pokfulam and turn it into a living

museum. It is planned to open the museum in 2021.
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Sponsored by the Women’s Commission, the
five-month training scheme aimed at arousing the
social awareness of women’s needs and strengths.
Through four stages of training including employment
orientation, career visit, on-job training and sharing
with community, the participants’ self-understanding
and self-confidence were enhanced.

A survey focused on the low income families’ situation
amidst the epidemic had been conducted. The findings
revealed that many grassroots families had faced “three
no’s” in the outbreak - no masks, no outdoor activities
and no job. To tackle the mask issue, the Service
mobilized the group members to design and produce
the reusable face masks. A video on the reusable mask
production was uploaded to Youtube.
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The Hostel provides temporary accommodation for males aged 18 or above, who are In desperate housing needs or
crises such as street sleepers, ex-drug addicts, and those with debt problem, mild mental difficultles and marital
problems, to tide-over the critical perlod before they could secure a stable and long-term living. The capaclty of the
Hostel Is 46. During the year, 109 men were benefited, and the occupancy rate was 88%. In total, 92 programmes
were organized with a total attendance of 979.

P T g

The Hostel provides short-term accommodation, food asslstance, educational and recreatlonal programmes for needy
female Individuals and famillles In crisls who have Immedlate housing needs. The serving capacily Is 36. In 2019, the
occupancy rate was 83%. A total of 53 users, Including unwed-mothers, single mothers, and thelr children were
served. Programmes were organized for the users to develop thelr potentials and problem-solving abliities which
Included 5 educational programmes, 10 recreational programmes, and the monthly hostel gathering. The attendance
of the participants was 520.

The Centre provides 24-hour resldentlal care service for girls aged 16 to 21 with behavioural, emotional, and family
problems. In the year, 6 educational programmes and 13 recreatlonal programmes were organized for the girls with
257 attendances. The serving capacity Is 28. The occupancy rate of the year was 86%, and 35 glrls were served.



The Hall provides resldential care service for adolescent girls aged 10 to 21 who have behavloural and / or
emotlonal problems, and who may be under the Influence of undesirable peers and thus require a perlod of
group-living experlence away from thelr famllles. Service capaclty Is 96, divided Into two sectlons. The
“Resldentlal Home with School for Soclal Development on-site Sectlon” has 64 placements for glrls who attend
Caritas Pelletler School from P5 to S3. The “Glrls’ Home without School Sectlon™ has 32 placements for girls
who attend malnstream schools or work. During the year, 111 glrls recelved the service, and the average
placement occupancy rate was 74%. GIrls and thelr parents celebrated the 1st annlversary of the “Girls’ Home
without School Sectlon” on 3 January 2020, and shared the joy of “Clrcle Painting”.

The Hall provides residentlal care service for adolescent girls aged 12 to 18 who have behavioural and emotional
problems and / or having relatlonship problems with thelr famllies, and hence require a perlod of group-living
tralning away from thelr familles. Two parent-chlid chambers In the Hall provide temporary accommodatlion for
the mothers or female guardlans who stay with girls having adjustment problems or In crisis. As at 31 March
2020, a total of 72 girls recelved the Hall’s service, and the average occupancy rate was 55%. A total of 86
fralning workshops, educatlonal and recreatlonal programmes, as well as volunteer service, were organized for
the girls to develop thelr potentlals and enhance thelr self-confldence with 2,641 attendance. Besldes, 6
parent-child activities were conducted with 148 attendance.



The Centre provides hotline service, case management, occupational therapy, physiotherapy, nursing care, skill
training, and stress management activities to the carers in need and the general public. An Opening Ceremony
was held on 2 November 2019 with over 100 attendances. This year, the Centre received 584 calls from the
hotline. The case managers and therapists supported 185 carer cases and elderly cases. A total of 91 groups,
including NGOs, churches, colleges, and corporates, with 1,222 visitors, were received. Besides, 712 sessions
of training and programmes were conducted for 7,975 carers, elderly, professional staff and college students.

This scheme, a joint venture of the Division and Caritas Institute of Community Education, was set up to provide
an opportunity for young persons aged 18 to 25 to work as care workers in the elderly or rehabilitation services
and at the same time to study a part-time diploma course. There were 58 graduates for the 2017-2019 cohort.
Among them, 67% continued working in the care services, 3.5% were admitted to the enrolled nurse training
programme and 21% pursued other study.
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