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Therefore, my beloved brethren, be ye steadfast awd

unmoveable; always abounding tn the work of the Lord,
knowtng that your labour 1s wot tn vain n the Lord.

(1 Cortuthians 15:58)
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Parish Social Service

Using Information Technology to
Optimize Services

To keep our services abreast of the times that meet
the needs of the new era, we are committed to
promoting the application of information technology
in our training, care and service management.
These applications include in-depth analysis of
service data, introduction of artificial intelligence
chat robots, virtual reality and augmented reality.
Through these applications, we hope to provide
more efficient and effective services to our service
users.
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RENBZHHERAERENZHFEIRYE - RMNESETERBBNVESTITEESEHETRHITEN
B HPERYERRERENRZSS  4oRENMNEZEELXENE  REFEATRHEIN

1B

Our Social Work Services Division collaborates with the parishes and Catholic groups on programmes to
promote civic education and social concern in the parishes by organizing educational talks and volunteer
services for youths, families, the elderly and the underprivileged. Colleagues of Social Work Services
Division also actively participate in various working groups of the Diocese, including the Diocesan Pastoral
Commission for Marriage and the Family, Diocesan Committee for Bioethics and Parish Social Concern
Support Group, to provide appropriate assistance to those in need.
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EHEEMNSEEEB Cooperation Projects with Parishes
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1. Assistance to Families Living in
Sub-divided Units in East Kowloon

This year, St John the Baptist Church and
Resurrection Church continued to open their parish
venues for the use of families living in sub-divided
units in their area. With the assistance of a dozen
parishioners, different classes were organized
according to the actual needs of these families,
such as homework remedial, interest group, sports
and cooking classes. These programmes benefited
about 130 sub-divided households in total.
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2. Pre-Marital Course -
Christian View on Marriage and
Natural Family

Couples whose marriages are registered in the
Catholic Church are invited to attend a pre-marital
course or a marriage convalidation course either in
a group workshop or by individual counselling. The
content of these courses includes a seminar on the
Christian view on marriage delivered by a priest, a
deacon, or a Catholic couple; a briefing on natural
family planning by the Billings Ovulation Method
given by a certified family planning instructor; and a
talk on intimacy.

This year, Caritas Family Service conducted 10
pre-marital courses (both physical and online), 6
marriage convalidation courses and 5 seminars on
the Christian view on marriage, serving a total of
163 couples. Among them, 80 couples participated
in pre-marital courses, 38 couples received pre-
marital counselling, 41 couples attended marriage
convalidation courses, and 4 couples received
marriage convalidation counselling.

3. “Waltz in Love”

This year, the Ning An Scheme published two sets of life
and death psychoeducation kits to help the elderly plan
their end of life early with a positive attitude. The two
kits were also introduced to the social service sector
and other organizations interested in understanding
life care.

Further, the Scheme cooperated with 10 parishes or
churches under the Catholic Diocese of Hong Kong
to organize various activities on end-of-life planning.
The participating parishes or churches included the
Holy Family Parish, St Patrick’s Parish, Mary Help of
Christians Parish, St Joseph’s Church — Kowloon Bay,
St. Ignatius Chapel, Ss Peter and Paul Church, Holy
Cross Church, St Bonaventure Church and St. John
The Baptist Parish. Through these activities, the faithful
were advised to look at life from the perspective of
death, and to plan and make decisions about their death
by making advance healthcare directives, enduring
power of attorney, will letter and hospice planning. The
scheme held 11 talks, 3 volunteer training sessions,
and 2 application training sessions in the parishes,
reaching out to a total of 590 parishioners.
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Centre Management

As COVID-19 was still severe in the first half of the
year, centre management focused on two main
areas, namely pandemic prevention and cleaning. In
response to the implementation of the Vaccine Pass,
our colleagues in every centre received vaccination
according to the government requirements. The
epidemic situation had been gradually brought under
control; consequently, the anti-epidemic measures
had relaxed gradually in phases starting from the
third quarter, and the suspension of our non-core
public services during the epidemic have gradually
resumed to normal.

To respond to the government’s renewable energy
initiative for achieving environmental protection,
energy conservation and emission reduction, some
of our social centres in different locations, including
Caritas Caine Road Social Centre, Caritas Tsuen Wan
Social Centre, Caritas Yaumatei Social Centre and
Caritas Jockey Club Aberdeen Social Centre, have
completed the installation of solar power generation
systems and they were all in operation this year.
Further, our social centres in Kowloon will carry out
relevant installation works in the second quarter of
next year.

Hall Management

The lifting of the government’s anti-epidemic
measures stimulated the public’s demand for using
the community halls, resulting in a significant increase
in the utilization in the fourth quarter.

This year, a decrease was recorded in the usage of
the community hall at Caritas Jockey Club Aberdeen
Social Centre compared to last year for the hall was
used by the government as a polling station that
resulted in an increase in usage last year.

NREEME, ERAAR ERAAR IEiRE

Location of Community Hall No. of Users Served No. of Users Served Change
2022 / 2023 2021 / 2022 (%)

BAZEREIRIEP D FEER) 8,053 6,892 +16.8

Caritas Caine Road Social Centre (licensed hall)

BAZNEERIEP L (FEEE) 6,845 5,184 +32.0

Caritas Kowloon Social Centre (licensed hall)

AZESEFEFREDO —REE) 950 3,185 -70.2

Caritas Jockey Club Aberdeen Social Centre (ordinary hall)

AZ4 AR (—REE) 41,796 26,540 +57.5

Caritas Ngau Tau Kok Social Centre (ordinary hall)
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Caritas Tsing Yi Activity Centre

Affected by the continuous impact of COVID-19,
the centre received a total of 60 visitors throughout
the year, a slight decrease from the previous year.
The centre received a Filipino group stranded in
Hong Kong, some people with short-term housing
difficulties, and some cross-border students studying
at Caritas Tuen Mun Marden Foundation Secondary
School during the second and third quarters, solving
their short-term accommodation needs.

Parish Liaison and Collaboration Work

One of the core functions of Local Services is to
maintain liaison with the parishes and Catholic schools.
This year, we were committed to strengthening the
collaboration with the parishes through the service
promotion of Legacy Giving “Waltz in Love” , the
recruitment and training of volunteers from parishes to
reach out to the grassroots and to organize activities
and services to the community.

EETES

Attending regular meetings of joint or individual parish pastoral councils, Steering Group
on Cooperation between Caritas and Parishes, and meetings at deanery levels, etc.

RESHEMODE / B / EBHE s s
Number of meetings / visits / activities conducted by Local Services 20220;02023 20210;02022
1 REERHIANEMASETEE  ZHHRSERNSHBREENT 135 132
FEFFHENZE R
Communicating with parish priests and clergy; arranging visits to various Caritas service units
at district levels; paying visits to newly arrived parish priests
2. EHZHIEREZEENREZEEFER - EEHPATHEEZEZTERER 76 66

3. HIERE - REHBRAEER > MERASKER (1 : ZSEYSE - £ 94 152
RHEE - IRHZRES) @ BT8R - [UEGRER
Arranging meetings, visits or activities at parishes, Catholic schools and organizations for
fundraising events (e.g. charity bazaars, charity raffle sales, Christmas cookie sales, etc.)

(70 - W=IEEE)

and other Catholic units (e.g. evangelization events)

Exploring and promoting collaborative activities among parishes, Caritas service units

4. R MR ESER - ARRBEMNEMRXEHNEECENSERE 70 45
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Fundraising Activities

In the past few years, Caritas was unable to hold
its traditional large-scale charity bazaars due to
COVID-19. Fortunately, the pandemic gradually
eased in the second half of the year. With several
Catholic schools and churches lending out their
premises as venues, large-scale charity bazaars
resumed, allowing various parishes, schools, Catholic
communities and service units joining together again
to contribute to charity.

To comply with the government’s latest epidemic
prevention measures and guidelines, this year’s
charity bazaars adopted a series of corresponding
actions, including setting up epidemic prevention
stations at the venues and prohibiting from eating or
selling food on-site.

This year, a batch of reusable bags were specially
designed and produced for free redemption by
visitors with coupons as a token of gratitude and
as a way to attract more visitors. To encourage the
units to actively participate in the activities, prizes
for the highest amount of funds raised in all the six
districts under different categories were awarded as
an appreciation for their effort.

BRBERALNSER  EEAZENEIREE
B —BRETEZERIRIFIR  F5AA
NEETRE SETIAR  BBE3FREREM
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BHARAL  BEREMS -
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Wethanked allthose who had participated in the charity
bazaars which received enthusiastic responses.
Many alumni returned to support and cheer for their
schools. Driven by the liveliness of visitor flows, the
dullness caused by the pandemic over the past three
years swept away. The participating units and visitors
all enjoyed happily and joyfully.

With concerted efforts, sanitation and crowd control
measures were properly implemented, keeping the
venues in good order. This year, the charity bazaars
in the six districts raised a total of $4.73 million, a very
encouraging result indeed.

2022 / 2023 2021 /2022 1R
NEBEsZEESYE INBUEYIE RARREED Change
Tradifional charity bazaars in six districts Mini-bazaars and related activities (%)
SMNEMNHE 212 150 +413
Number of
participating units
EEERE $1,390,192 $1,333,010 +43
Funds raised by
parishes
EMmEs $4,722,495 $3,708,915 +27.3
Total amount of (AE3E 43 EsHOWE ) ]
funds raised Excluding the Online SHOW)
$6,127,989 - 229
(BHE [#8LsHowEl | BEHRER
Including the donations from the Online SHOW)

FEE  RABESHEAF T ARRBEAR
ZREFTEAERE  NERBRERSHENER i
TERE VTEARMEERRNBRMABEBNERE - &
IEBHARBIAUXSE -

We invited our Chief Executive and Assistant
Chief Executive to visit several parishes for
raffle tickets and Christmas cookies sales
promotions and to introduce Caritas services to
the parishioners that enthusiastic support was
received during these visits.
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Hospitality Services

Serving the Community

This year, we continued to hold the “Action
in Love” charity campaign by distributing
frozen food packs, fruits and meal boxes to
help those affected by COVID-19. During
Christmas and Chinese New Year, we also
distributed seasonal food, such as dried
seafood and sausages, together with lucky
bags to the elderly, low-income families and
homeless people for them to feel the warmth
and care during the festive days.

Caritas Charity Bazaars

In the Caritas charity bazaars held in November 2022,
we sold gourmet lucky bags to visitors at three different
venues, and the overall sales results were satisfactory.

BRREM
EHAHE  RMABLEE EENHESERHE
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Home-made Products

During the festive seasons, we made, promoted and
sold Caritas brand home-made products such as
Chinese New Year hampers, Chinese New Year ‘Lo
Hei’ dishes, and health drinks.

BERERERRE
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Hospitality Services

Collaboration with other Caritas Services

We provided on-the-job training to the students
of Caritas Lok Mo Integrated Vocational Training
Centre to get them acquainted with the actual work
of the hospitality industry and to equip them for
their future careers.

Performance of the Lodges

With the easing of COVID-19, our community
returned to normal gradually. Coupled with favourable
factors such as the resumption of traveller clearance
with the outside world, we expected that the
performance of our lodges in the coming year would
be better than that of 2022/2023. This year, the
total number of guests served by our two lodges
both recorded growth, of which the Caritas Oswald
Cheung International House was the most notable.

The average occupancy of our hostels throughout
the year was maintained at 71.3%, whereas for F&B
services, a daily average of 224 guests were served.

ZEfE Lodge 2022 / 2023 2021 / 2022 18 Change (%)
AERRETEE 48,725 48,381 +0.7
Caritas Bianchi Lodge

AR IREEEREE 59,585 42,562 +40.0
Caritas Oswald Cheung International House

RRBEEAHY 108,310 90,943 +19.1

Total number of guests served
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Camp Services
Outdoor Education Day Camp Programme

Due to the prevalence of COVID-19 in last year,
most of our original camp activities were suspended.
In view of this, we took the initiative to organize
different outreach and in-school programmes for
students such as orienteering, leadership training,
and team building. Further, we also encouraged
the students to explore their surroundings through
various eco and cultural activities.

Co-organizing with Caritas Chan Chun Ha Field
Studies Centre, a trial programme with a content
of in-school astronomy was launched in May 2022.
There were a total of 14 schools with 631 students
participated the programme.

& it iR 7
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Camp Services

In-school Programme for Special School

To improve the physical coordination of special
schools’ students and strengthen their family bonds,
another trial programme of in-school service was
launched in July 2022 for the students and parents
coming from Hong Chi Morningjoy School. As a
result, 42 parents and children participated in this trial
programme and gave us a lot of positive feedbacks.

FS#EE
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Outdoor Education Camp

After the resumption of Outdoor Education Camp
Scheme in early 2023, we received positive responses
from schools that 1,964 students from 20 primary
schools and 174 students from 3 secondary schools
had participated the Scheme.

Meanwhile, 1,549 students from 49 schools also
participated in various field studies courses while
some of them were co-organized with Caritas Chan
Chun Ha Field Studies Centre in Cheung Chau.
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Camp Services
Collaboration with Hong Kong Baptist University

We have been working together with Hong Kong
Baptist University to organize an internship
programme at our camp sites since May 2022. The
internship programme offered a platform to students

* studying in Sports and Recreation Management on
coaching and camp operation.

Facility Improvement

Under LCSD’s Capital Accounts Block Vote Scheme
2022/2023, the amounts of $835,590 and $869,400
were granted for the waterproofing works of Caritas
Jockey Club Ming Fai Camp and Caritas Jockey Club
Siu Tong Camp respectively.

Janitorial Service

During the COVID-19 pandemic, our Janitorial
Service team once faced a shortage of hands, causing
additional workload for our colleagues. Nevertheless,
they were dedicated to maintaining our service
centres in a clean and comfortable environment. With
the easing of the epidemic situation, the extra work
brought about by epidemic prevention requirements
was adjusted, therefore reducing the work pressure
on our colleagues.

In November 2022, the Agency resumed its large-
scale charity bazaars in various locations, and our
janitorial colleagues provided continuous support on
manual works, such as counting, distributing, and
delivering supplies to different venues untiringly.
Despite the demand for our janitorial service in the
parishes might fluctuate, our services were able to
achieve break-even over the year.

RENER BAFEBARKE

Competency Building — Growing Together with Our Partners
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A total of 92 children and community service
organizations from Shaanxi, Inner Mongolia,
Shanxi, Gansu, Liaoning, Henan, Tianjin and
Guangxi provinces had jointly established a WeChat
platform called the “Shaanxi United Public Welfare
Network Group”. This platform is used for sharing
and exchanging public welfare policies, resource
information and technical experiences. This year,
extensive and practical information was shared in
the group such as children protection and mandatory
reporting system, online fundraising promotion
techniques and practices, funding project resource
information, and disaster management.



\\1 26' - RITBEE Caring Near and Far

2T ESEA Caring Near and Far

it EREMBRFE Community & Other Services
- EAAR#E Mainland Services

2 BFERTRMNEEEI > LRAE

BEREMNEE WD - R2022F5
B HEAZERTAHIRN [REEINZERE
BHOEXEZI]  IHYBREESHEAR
BXpEMEE BEIIRERZ - 5230
NEBBHSOBERREERSHE - EF > @3 m
ERBMTREBEFEENKRDEEN —EHR
B - RERAEF > LUERAMBEREIEESE
BERAULNEL  FARETAMPAEERXREENRE
BAIEETREER -

3 BESHNKMBEBIMMAETHS

B - H2022F RELCENU [—8
— I WAERX EFHTSEAHMAE  LERIGE
20f B HEB/HMMAETRE - RE > BRE
CEEB [95%ER] - [992%A | MEML
BREREERERE  HERB10EEHMELE
A SERBETHSEN  —HBBARY
2,993,183t °

Different themed training courses were held
every year to enhance the agencies’ service and
management capabilities. In May 2022, a three-day
“Child Welfare Director Course cum Joint Fundraising
Training” was held in Xi'an, with Ms Li Juan, Senior
Project Manager of Save the Children as the speaker.
The training received an overwhelming response,
with a total of 50 representatives from 30 public
welfare organizations attending the activity. During
the training, the participants were reminded to take
note of a new position, i.e. the Child Welfare Director
that the MCA had vigorously promoted in rural China
in recent years. The purpose was to enhance their
confidence in taking up this position in the future, and
at the same time lay a good foundation for them to
continue engaging in rural children welfare work.

Participating organizations were taught to conduct
joint fundraising through the Internet. In 2022,
Shaanxi Renai visited 5 public welfare organizations
and assisted 29 organizations online, teaching
them about crowdfunding on a one-on-one basis.
Afterwards, through donation matching such as
the “95 Charity Day”, “99 Giving Day” and Tencent
Charity Network, Shaanxi Renai taught 34 public
welfare organizations from ten provinces to jointly
raise a total of RMB 2,993,183 through five projects.

g£EE SMEH
Fundraising Projects Fund Amount
AR rRMB

HEETES 10,000
Seed fund from Caritas
MRE(CEHBIERE 13,966
Incentive fund from Shaanxi Renai

EL=AMNEEIEE 1,656,740

3

Public welfare organizations

BALZEES 1,312,477
Matching donation from Tencent Charity
Foundation

BMEENEHE 2,993,183
Total fund raised

4 ) BEEHAURERESREHRLY

BeEE —ENRMPESERELEE
DEAEEMNEERES SLEBARSEEE
EHHB % ARSEREEZEL BECS
THEEARMHBERELEE ERAKAEN
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In the past, several religious organizations
serving impoverished children have been
applying to us for service funds to meet their
operating expenses. After participating in this
training programme, these organizations no
longer needed to apply for service funds from
us and became self-sustainable due to their
excellent fundraising results.

FHBARBEBEERRMTREME
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In the supervision of our partners, Shaanxi Renai
assisted four organizations to complete their
registration process with the MCA last year. It also
coached four other organizations in optimizing their
financial, taxation and organizational management,
continuously enhancing their operation and
services.

Due to COVID-19, organizations outside Shaanxi
Province were unable to attend the themed training
in Xi’an this year. At the same time, Shaanxi Renai
encountered many restrictions and challenges
when it dispatched its personnel to supervise
individual organizations. Fortunately, with the efforts
of all parties, these difficulties were satisfactorily
resolved.
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it EREAIRFS Community & Other Services TEREMIRF Community & Other Services
- ElABR#E Mainland Services - AEEHREAIZEG Caritas Information Technology Advancement Centre

H&EBYIEHE Other Funding Projects B B & B Al F 4 Caritas Information Technology Advancement Centre

FOR2001EKY - R—EEREEBNEN  RAERHE  FERARIXAERFHHBRHAEANE
MERY  BERGRR EWXE - #EFF BIREEEEER -

Caritas Information Technology Advancement Centre (“CITAC”) is a self-financed unit founded in 2001 to

IERER EEHE /| SSAH provide IT related services to Caritas - Hong Kong, Hong Kong Diocese and the Hong Kong community at
Project Nature Number of Projects / Beneficiaries large. It provides a wide range of IT services that includes but not limited to software development, technical
support, hosting, training and sales of IT products.
-I )%EEIEF CINBERKELERUPES 203 ~ INBER74ZKEE
Scholarships for impoverished primary, secondary and tertiary students 203 primary and secondary students and
174 tertiary students o N o ] ]
G B BIREANS BB E/AZE Information Technology Office
2)Competency building 395 social service workers
=4 1FYFAEAL ~ SEZBARS - ERBERLER 2021 £ 1 ARY  ROBEHEMPLIE - SIMADEFRRRAERVBRLE - #E
3 Improvement of facilities 1EHER A& ERZFh BRANPRIRES  ERNBEEEARBIREEERER  RHEFOLREBFAARIRH—F2 -
1 special school, 3 elderly homes, Information Technology Office (“ITO”) was established in January 2021. ITO complements other offices
1 convent and 1 clinic such as Human Resources Office and Finance Office to make up the Central Services at Headquarters.
ERAE N EsERE BBEIE Information Technology plays an important role in any organization and it is not an exaggeration that ITO is
4 Foster Parents Programme for deprived/disabled children and abandoned babies 36 children the missing piece of the Central Services puzzle for Caritas.
5)&.E%ﬁm@%%&%ﬁ)\:t?%ﬁiiﬁiﬁﬁ 64%§%‘./ BEAL - EAEBAER  ERREEE  ZA4%E  ZARRRIE4
Living Allowance for the elderly and the disabled 64 elderly/disabled persons H& E  EAHEELEEREE  COREAE-—FWENREEERS
6 ggj],ﬁgj;gg N %S?ﬂ%&ﬁﬁﬁ%?ﬂ@}'\iﬁﬁﬁ 5 1@155 Mandate - Enable IT advancement in _software development, irlfrastructure
Support services for migrant children, left-behind children and people 5 projects management, system maintenance, system security and control
with special needs - IT strategic planning and governance in alignment to the visions,
7 REEREIRTS 7 EIEE missions, and values of Caritas-Hong Kong
Home care services 7 projects
- AR TERTBRY FEREREIE

MMM AT AFHE B -BLARRE (DMS)
SRR OB EAEE - HARES : MRS (MRS
AEEat ot mT > pAN RS (e - AR SADIEE ABBHORT
REARTONENEREREERS L evoouher (eVPS)

= J: & TR WL
RE S MBE o B LU o & A # 3% 5 1 R eRaffle (eRTS)

B A 3 AT T N Bh - Promulgation of 10 security policies and
/ B A:E;ﬁgﬂﬂﬁ_ﬁljﬁ "0 B9 165 BY recording of associated training videos
T BRERNATRE : - eDonation System (eDMS)
] ITO is a lean office. It is headed by - eMedical Reimbursement System (eMRS)
‘ﬁ W ¥ Head of CITAC. Only 1.5 head counts - eVoucher System for both subvented and
P have been recruited to join the office. non-subvented services (eVPS)
I” / ITO has to draw on the technical - eRaffle Tickets Management System (eRTS)

expertise and services of CITAC to
complete its repertoire of services. - AR P RWIFI R

Since its inception, ITO, with the help AVt falh - EARNRE —ERR[EE  HEPRPAZEA

& C,:IT;A‘C’ e eelveret e [lonhe Heacli-qesz:'ters - Setup of central WiFi system at Headquarters
projects:

- Construction of a server room at Headquarters
to serve the central offices




